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                       Coaching and Mentoring Questions

1. How have you handled difficult situations in the past and what have you learned about yourself in the process?
2. What additional resources do you need to do your work well? These can be external 
resources, such as time or internal resources such as confidence.
3. What are some of the best moments you have had in this organisation?
4. What is holding you back from achieving more?
5. What has gone well for you this week at work?
6. What support do you need now? Who can give it to you?
7. What made you want to work for your organisation in the first place?
8. Which aspects of your work do you avoid or shy away from?
9. Think about your last jobs. What were your biggest learning points?
10. What is most important to you about your work?
11. In which aspects of your work are you most comfortable and confident?
12. What are the major challenges facing you now? What have you done so far to deal with these challenges? What was the outcome?
13. What obstacles are holding you back from doing your job more effectively?
14. What changes would you make if you managed your organisation?
15. What does your work give you, that you would not otherwise have?
16. What are you like when you are at your best at work?
17. How do you feel about feedback - giving it or receiving it?
18. What would make your job even more meaningful? How could you make this happen?
19. Who are the people who help, support or mentor you at work?
20. When are you at your most confident? What does that feel like?
21. What stops you believing in yourself?
22. How do you manage the inner critic?
23. When was the last time you asked for feedback?
24. Who believes in you more than yourself?
25. When was the last time you asked for support?
26. What one thing could you do to push yourself out of your comfort zone? Something that is going to challenge and stretch you to help you move forward.
27. What have been your greatest successes to date?
28. What are your strengths?
29. What one thing have you been wanting to do but have been putting off? How will you feel once you have completed it?
30. If I asked your best friend about your best quality, what would they say?
31. What is your proudest moment in life?
32. What is your strongest personal value?
33. If you could change one thing in the next 5 minutes, what would that be?
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